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[Iman
paGoTHI pesepBa pykosoasmux kanpos 8 MOY JIO IFOIL ma 2024-2025 yueOHbI# rof

Ileb: IOATOTOBKA pe3epBa Ha TOIDKHOCTh PyKOBOAUTENS (3aMECTHTEIL
pykosogutenss YBP, BP), rortosoro pemars mpoGieMbl MOJCPHU3AINH
o0pa3oBaHUs B yUPEXKICHUH.

3agauu:

1 .O6ydyenne Oynmymux aIMHUHMCTPATOPOB OCHOBaM COBPEMEHHOIO
MEHEKMEHTA II0 CIIEIYIONIM HallpaBICHUIM:

- MOBBIIIEHKE YPOBHS IPOo(hecCHOHAIBHON KOMIIETEHTHOCTH,

- MIOBBINIEHHE YPOBHS YIIPaBIeHYECKONM KOMIIETEHTHOCTH,

- OBJIAJEHHE IPAKTUIECKUMU HaBBIKAMH PabOTHI B JOJDKHOCTH, Ha KOTOPYIO
pabOTHHUK 3a4UCIIEH B PE3EPB;

- TpeHMHTH 3 PEKTUBHOTO YIIpaBIeHU (ICHXOIOTHIECKIE TPEHUHIH).

2. CozgaHue yCIOBHMU IJIS pealbHOro NpodecCHOHAILHOI0 pocTa M
IPOABIIKEHUS, PACKPBITHA TBOPYECKMX BO3MOXKHOCTSH YIIPABICHUECKHUX

KaJpoB.
3.CDIZ)pMHp0BaHHe y pesepBa KaApOB IOTPEOHOCTHM B  HENPEPHIBHOM
camMo00pa30BaHUU
Ne | HazBanne u popma Cpokn PesyabsTat/ OTBeTCTBEHHBbIE
MeponpHATHSA NpOBe/ieHUsl dhopmupyembie
KOMIIeTeH MU
1 | IlnanupoBanue centssops | ITman paGoThI C 3aMecTUTENb
paboTEI ¢ pe3epBoM JVPEKTOPA 110
yIIpaBIEHYECKAM YBP
pe3epBOM.
YTBepxKASHUE IIIIaHa
paboTHI
2 | Kypcel noBBIIIEHNS B teuenue 3HaHUs TEOPUHU 3amMecTUTeINb
KBaJIM(DUKALIUU U roga COBPEMEHHOTO IUPEKTOpa I10
MEePEeroArOTOBKHU 00paz0oBaTeNLHOTO YBP
MEHeDKMEHTa




Opraxu3ans B Teuenue ®opMIPOBAHUE U 3aMecTHUTEIb
y4acTus B roza pa3BUTHE IUpEeKTOpa II0
[IeJarOrMIeCKOM 1 npoeCCHOHANBHBIX YBP
METOIIYECKOM "

COBeTax, KOMMYHUKATUBHBIX

BLICTYIUICHHH Ha KOMIICTEHLIAA

ceMuHapax

[IpuBnedeHne K B teuenue PazButue u Jupexrop,
paszpaboTke roza COBEPIIEHCTBOBAHME |  3aMECTHUTCIb
HOpPMaTUBHO- yIIpaBIeHYECKUX IUpEKTOpa II0
IIpaBOBOM 0a3bl KOMIIETeHIIUI YBP
(JI0KaTbHBIE AKTHI,

TIOJIOKEHWS) U

JOKYMEHTOB

CTPaTEruYeCcKOro

Xapakrepa




" | (Iporpamma
pa3BUTHS)
| 5 | 3maxomcTBO C B Pa3BuTHE 1 TlHpexTop,
HOBHMHKaMU TEUEHUN COBEpIIIEHCTBOBAHME |  3aMECTHUTEIb
[eIaroru4ecKoin roza yIpaBIEeHYECKUX JIAPEKTOpA IO
JUTEPaTypHI IO KOMITETEHIUI YBP
yIpPaBIEHHIO U
PYKOBOJICTBY
00pa3oBaTeNbHON
opraHu3aluen
6 | TpeHuHT SIHBapb PaspaboTka 3aMeCcTUTEIND
"Iloppruienne Ipo UL JUpeKTopa II0
YUPABJICHICCKOR KommeTeHTHOCTe | YBP,
3G HEeKTUBHOCTH PYKOBOJTHTEITS.
Hagsbixu
3G PEKTUBHOTO
JIeNIeTUPOBaHMUS
ITOJTHOMOYHH.
7 | Tpenunr MapT Osnagenue Hupexrop,
"Camomnpe3eHTalus " HHCTPYMEHTaMHU 3aMEeCTUTEID
BHYTPEHHEN U JAPEKTOPA 110
BHEIIIHEN YBP
KOMMYHHUKaIIUH
8 | enuBHIyalibHbIC B Teuenue PazButue u Hupekrop,
KOHCYNIBTALIHH C roja COBEpPILEHCTBOBAHUE |  3aMECTHUTEINb
peacpRECTAME yIPaBICHYECKUX JTUPEKTOpa I10
KOMIIETEHIIUI VBP
9 | Pabora ¢ B teuenue PazButne u Jupextop,
UHIABUNYAIBHBIMH | rong COBEpIICHCTBOBAHUE |  3aMECTHUTEIb
EPITANIE BAPHRRE S yIIpaBIIeHIECKHIX JIUPEKTOpA I10
pOCTa PEe3epBUCTOB N
KOMITETeHIUI YBP
10 | ITogroToBKa oT4eTa Mai Ortuer o pabote ¢ 3amMecTUTEINb
0 paboTe ¢ pe3epBoM yIpaBICHYECKUM JIAPEKTOPa I10
yIIpaBIEHIECKUX pe3epBoM YBP
KaJIpOoB 10 UTOraM
rofa
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